2020

ANNUAL R E P O R T

Canterbury Woods achieved a full five star rating in the US News and World
Report annual ratings of the best nursing homes in the country. The five star
rating is a true testament to the delivery of exceptional services that are
delivered to our residents each and every day.
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OUR CORE PURPOSE

Our Core Purpose
is to create evolving, vibrant communities.

Our Values
Pursuing excellence means being satisfied
with no less than the highest goals we can
envision. Canterbury Woods achieves this
by inspiring its core values with
INTEGRITY as its foundation.

I N N OVAT I O N
PA S S I O N
T E A M WO R K
E THICS
DI G NITY
R E SPECT
C O M M U N I CAT I O N
DEDICA T I ON
AC C O U N TA B I L I T Y

INNOVATION: We believe our employees foster visionary ideas and cutting edge solutions
that place Canterbury Woods in a leadership role in the community.
PASSION: We have a sense of joy for the services that we perform and take pride in our
achievements as a company and as individuals.
TEAMWORK: We facilitate unity and harmony through collaboration and cooperation.
ETHICS: We recognize that our behavior must reflect honesty, sincerity and accountability
by upholding high moral standards.
DIGNITY: We hold a commitment to treat others with respect, trust and worthiness.
RESPECT: Respect for one’s self and for others in the foundation of honor and basis of
integrity.
COMMUNICATION: We believe in mutual dialogue with our residents and employees. We
are committed to creating and sustaining relations and an environment that builds trust.
DEDICATION: We understand that to achieve anything, it requires faith and belief in yourself, vision, hard work and determination. Remember all things are possible for those who
believe.
ACCOUNTABILITY: We are committed to maintain standards of performance that will
enable us to be liable for our actions.

Our Vision
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To be the preeminent organization in Western New
York, continuously defining senior community living.

MESSAGE FROM THE PRESIDENT/CEO & BOARD CHAIR

2020 tested us all. It tested our leadership, our commitments, our
passions, our mental toughness, and at times our abilities to just
breathe. Yet, despite the unimaginable challenges in the year of
Covid, we are still here. The Episcopal Church Home and Affiliates
and Canterbury Woods has stood resilient as a community and as
an organization. When the worst came, all of years of planning,
financial success and the consistent excellence of our business
practices held up.

ROB WALLACE
President & CEO

The first two months of 2020 was full of normalcy and focus as
the entire Canterbury Woods community, staff, residents and
Board Members prepared for our third five year accreditation survey from CARF. During the last week in February, we received
our CARF survey, resulting in another full five year accreditation
and 10 citing’s for exemplary practices. A great organizational accomplishment with specific commendations giving to us in the areas, of person centered care, financial strength, and Board governance. This accreditation confirms our commitment to excellence
throughout our communities.
Just 2 weeks later, on Friday, March 13th, we initiated a series of
events and decisions that would effectively shut down both of our
Canterbury Woods campuses and set the stage for how we would
respond to a crisis that was still unfathomable. On that date, we
also began broadcasting live Town Hall meetings every Monday,
Wednesday, and Friday. These roughly 10-minute sessions have
also all been posted on YouTube and sent out to all staff and Board
Members. This early and consistent commitment to communication and transparency to all stakeholders proved to be one of the
most important things that we did during the entire pandemic.

GREGORY CARBALLADA
Board Chair

The last 10 months of 2020 could really be divided up in three
stages. March through June was the critical time for our proactive
and reactive initial responses and really set the foundation of how
we dealt with the challenges of the Covid pandemic for the rest of
the year. July through October could really be described as the
trench warfare or stagnation period. At this point, we were doing
our best to continue to learn about the virus, implement ongoing
long term safety strategies, while also attempting to bring some
sense of community normalcy back. November and December is
when we lost most to this virus. When, despite our best efforts, we
suffered greatly with the rest of the world.
Like a microcosm to the rest of the world, Canterbury Woods went
from a vibrant spirited community to one that was hunkered down
for safety. No community activities, no guests, no communal
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MESSAGE FROM THE PRESIDENT/CEO & BOARD CHAIR

dining. Our normal open cheerful spring environment became dominated by masks, security
checkpoints, testing, and fear. We were consumed by the chaos around us, but kept communication strong and frequent and hunkered
down.
By late June and early July, as the local positively rate started to decline, we got to take a
bit of a breath. At that point, we had experienced several positive cases of Covid amongst
staff members, with no serious issues, and no
Covid cases amongst any community residents.
A quiet win.
We invested heavily in increased communication systems, Covid prevention, and detection
during this time period. Accushield Kiosk Systems were installed at both campuses, allowing us to screen and take the temperatures of
everyone entering our communities. We purchased community cleaning testing systems
as well as over a dozen portable air filters for
use in the health center and community common areas. Our in-house television channel was
expanded to include the residents of Lexington
Village along with an APP that families could
also use. Perhaps our greatest investment was
in onsite Antigen testing equipment. By September, Canterbury Woods had the ability to
provide Antigen testing to all staff, residents,
and guests 7 days per week. We truly believe
that all of these elements were crucial to keeping our communities safe.
Community also came back to Canterbury
Woods in some very safe and creative ways.
We rented massive open air tents and placed
them in the rear of the main building, in front
of the Lexington Clubhouse, and on the main
parking area of Canterbury Woods Gates Circle.
They became our dining venues, complete with
nightly live music. They were used for exercise
classes, resident and community meetings, and
small group gatherings for all. Our use of these
tents was held up as a national benchmark by
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Sodexo Services. We showcased this innovation at a virtual Sodexo CEO Roundtable event
broadcast to over 250 other retirement communities across the country. It was an absolute pleasure being able to share and learn with
these other organizations, all faced with similar
hospitality and community challenges during
this time.
By November 1st, we had realized the remarkable milestone of having no positive resident
Covid cases in any of our communities, including Episcopal Community Housing. Amazing
considering the tragedies being experienced in
long term care and senior services communities throughout the country. But, by mid to late
November, as predicted, Covid rates started
to spike up sharply in Western New York and
throughout most of the country.
The Episcopal Church Home and Affiliates and
Canterbury Woods was not spared. From late
November through the end of the year, we lost
several residents throughout our continuum of
care to the virus. During the entire year of 2020,
over 100 staff members tested positive for the
virus and miraculously no staff member lost
their life. Several residents of Episcopal Community Housing also tested positive for the virus
and all are doing well.
The lessons from 2020 are still being counted
and we will never forget those dark and uncertain times. Yet, we are still here, and in many
ways stronger, wiser and more passionate about
our core purpose than ever before.
Sincerely,
Rob Wallace
President & CEO
Gregory Carballada
Board Chair

2020 BOARD OF DIRECTORS

CHARLES (BUD) KOPP
VICE CHAIR

KATHERINE MOHNEY
DIRECTOR

2020 Board of Directors
LEFT TO RIGHT

2020 Ex-Officio Board
of Directors
THE RT. REV. SEAN ROWE

RICH MCCARTHY, DIRECTOR

EX-OFFICIO DIRECTOR – AS BISHOP OF THE

JOSEPH SPETH, SECRETARY

DIOCESE OF WESTERN NEW YORK

CAROL SALVATORE, DIRECTOR

JOAN MANGANO

GREGORY CARBALLADA, CHAIR

PRESIDENT OF THE ASSOCIATE BOARD

ANNE RYAN, TREASURER

TOM HOBART

ARTHUR RUSS, JR., DIRECTOR

EX-OFFICIO DIRECTOR

DALE LESINSKI, DIRECTOR

RESIDENT COUNCIL CHAIR

2020 Episcopal Church Home Foundation of
Western New York, Inc. Trustees

ROBERT GREENE

AMY BARD

LAURIE MENZIES

THOMAS LUNT

HOWARD GONDREE

FOUNDATION TRUSTEE

FOUNDATION TRUSTEE

FOUNDATION TRUSTEE

FOUNDATION TRUSTEE

FOUNDATION TRUSTEE CHAIR

2020 RESIDENT COUNCIL MEMBERS

TOM HOBART

MEENA RUSTGI

DOTTIE SOONG

SANFORD EISEN

CHAIR

VICE CHAIR

TREASURER

SECRETARY

ROGER GROSS

JANET ZEHR

TOM WEBER

LUCY ROSENOW

COUNCIL

COUNCIL

COUNCIL

COUNCIL

MARCIA SNYDER

JOANNA DIBARTOLO

MARY LOU RATH

COUNCIL

COUNCIL

COUNCIL

2020 Resident Committees
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Budget and Finance
Building, Maintenance, Housekeeping,
Safety and Wellness
Cultural Arts and Activities
Dining Services
Fund Management Advisory
Grounds and Landscaping
Library
Marketing
Nominations and Elections

DON BEHR

JIM TURNER

GATES CIRCLE RESIDENT
REPRESENTATIVE

GATES CIRCLE RESIDENT
REPRESENTATIVE

LEADERSHIP TEAM & MEDICAL DIRECTOR

Leadership Team
LEFT TO RIGHT

MICHAEL MARRONE
DEVELOPMENT DIRECTOR

ROB WALLACE
PRESIDENT AND CEO

JIM JULIANO
CHIEF FINANCIAL OFFICER

NENETTE DE ASIS-PIDDISI
HUMAN RESOURCES DIRECTOR

NANCY ZALESKI
ADMINISTRATIVE SERVICES MANAGER

LYNDA MARINO
MARKETING DIRECTOR

JOHN BODKIN, II, M.D.
MEDICAL DIRECTOR

PAUL CAMPISE
ASSOCIATE EXECUTIVE DIRECTOR

ISADORE DEMARCO
ADMINISTRATOR
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FINANCIAL STATEMENTS
Review by James J. Juliano, Chief Financial Officer

GENERAL COMMENTS
Our residents and prospective residents are ever mindful of their individual financial circumstances and they demand
that same level of thoughtful stewardship over the financial affairs of Canterbury Woods.
At Canterbury Woods, we take this stewardship obligation seriously and have worked aggressively to control
our costs and pass those savings on to our residents. Over the last ten years, annual increases in monthly fees
have averaged just 2.7%. Even with these modest rate increases, Canterbury Woods continues to maintain the
highest standards of care and service our residents expect and deserve.
Our residents have trusted us with their financial well-being. We honor that trust and are committed to providing our
residents with peace of mind, knowing their investment in Canterbury Woods is safe and secure.

PERFORMANCE HIGHLIGHTS
Operating Results and the Challenges of a
Global Pandemic
It goes without saying the emergence of COVID-19
during 2020 presented unprecedented challenges to
seniors and Continuing Care Retirement Communities (CCRCs) across the country. In the face of these
challenges, Canterbury Woods was able to leverage
its considerable financial strength to help protect our
residents during the global pandemic. During the
year, the company spent more than $800,000 on
safety and security measures. Even with these expenditures, the company was able to earn more than
$1.4 million from operations during 2020.

Canterbury Woods Investment Program
After more than a decade of lobbying the State of
New York Department of Financial Services, Canterbury Woods was instrumental in convincing the
Department to change New York State regulations
governing investments at CCRCs. With this change,
Canterbury Woods was able to embark on an investment program which will enhance the company’s
financial success now and well into the future. Our
investment program carefully balances a desire for
long-term investment growth against our tradition of
safeguarding our residents’ investment in us. In that
spirit of stewardship, the Company invested $12 million in the equity markets during 2020. By year end,
those investments had grown in market value to over
$14 million.

Operating Cash Flows
During 2020 and 2019, Canterbury Woods generated
$6.95 and $6.51 million of cash flows from opera-
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tions, respectively. The ability to generate positive operating cash inflows are a critical measure of
financial performance in any going concern and our
history clearly demonstrates the company’s financial
strength. Canterbury Woods’ operating cash flows
were used to protect our residents during the pandemic, pay down debt, invest in campus renovations,
and to pay refunds timely.

Entrance Fee Receipts and Refunds
For 2020 and 2019 combined, Canterbury’s marketing team collected more than $34 million in entrance
fees. These sales figures, which include the year of
the pandemic, are a direct result of our excellent
reputation in Western New York and our commitment
to our core purpose of creating evolving, vibrant
communities like Canterbury Woods Gates Circle.
During calendar 2020, Canterbury Woods also demonstrated its ability to live up to our commitment to
pay resident refunds timely, paying out more than $10
million in refunds before year end.

Net Asset Deficiency
Because of prevailing New York State Department
of Financial Services regulations and Generally Accepted Accounting Principles, Canterbury Woods is
unable to amortize significant portions of refundable
entrance fees to income and has a net asset deficiency. This net asset deficiency is not a sign of financial stress. In fact, as discussed above, Canterbury
Woods’ financial condition is stronger today than it
has ever been.
If you have any questions about Canterbury Woods’
finances, please contact James J. Juliano, the
company’s Chief Financial Officer, at 716-929-5816.

CONDENSED BALANCE SHEETS
YEARS ENDED DECEMBER, 31*
(Dollars in Thousands)

ASSETS

2020

Cash and Investments

$

Property, Plant and Equipment, Net

42,173

2019
$

36,579

64,436

67,321

Beneficial Interest in Net Assets of Foundation

2,206

1,929

Other

4,554

6,993

$113,369

$112,822

TOTAL ASSETS

2020

LIABILITIES AND NET ASSET DEFICIENCY
Accounts Payable and Other Liabilities

$

Deferred and Refundable Entrance Fees
Gates Circle Construction Related Debt

1,253

$

123,961

6,955

7,467

-

275

(16,723)

TOTAL LIABILITIES AND NET ASSET DEFICIENCY

1,288

121,884

Bonds Payable
Net Asset Deficiency

2019

$113,369

(20,169 )

$112,822

CONDENSED STATEMENTS OF OPERATIONS AND CASH FLOWS
YEARS ENDED DECEMBER, 31*
(Dollars in Thousands)

2020

CONDENSED STATEMENTS OF OPERATIONS
Operating Revenues

$

Operating Expenses

INCOME (LOSS) FROM OPERATIONS
Unrealized Gains on Investments

$

$

24,082

23,708

23,297

1,444

785

1,679

(93 )

3,169

$

2020

CONDENSED STATEMENTS OF CASH FLOWS
Net Cash Provided by Operating Activities

$

46

Other Non-Operating (Losses) Gains

CHANGE IN NET ASSET DEFICIENCY WITHOUT
DONOR RESTRICTIONS

25,152

2019

6,952

692
2019

$

6,513

Net Cash Used by Investing Activities

(12,831)

(3,722 )

Net cash used by Financing Activities

(742)

(5,465 )

(6,621)

(2,674 )

Net (decrease) Increase in Cash
Cash and Cash Equivalents -Beginning of Year

NET CASH AND CASH EQUIVALENTS -END OF YEAR

30,967

33,641

$24,346

$ 30,967

* Condensation of financial statements audited by independent certified public accountants.
The audit report may be found on our website at www.canterburywoods.org, or a copy may
be obtained by contacting the Chief Financial Officer.
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2020 FUND MANAGEMENT ADVISORY COMMITTEE
FUND MANAGEMENT ADVISORY COMMITTEE
Maintain and monitor the Eden Pathway Fund. The Eden
Pathway provides the residents of Canterbury Woods with a
place to honor the memory of a loved one, relative or friend.
It also provides the opportunity to celebrate life by recognizing a significant event or honoring someone near and dear to
your heart.
Maintain and monitor Resident Benevolence Fund. This fund
has been established to provide financial assistance for residents of Canterbury Woods who cannot meet their monthly
service fee obligations.

On occasion some residents find,

through no fault of their own, that unusual circumstances necessitate their requesting financial support.
Maintain and monitor Facilities Improvement Fund. This level
is maintained utilizing the funds from the Capital Improvement Fund to purchase furniture, equipment, decorations,
landscaping, etc.

These purchases are considered to be

above the customary maintenance of the community.
Maintain and monitor The Pastoral Fund. This fund provides
interdenominational religious items and services solely for the
benefit of the residents of Canterbury Woods and is restricted to such usage. If so desired, donations may be designated
as memorials of loved ones or in honor of some special event.

ADDITIONAL FUNDS MAINTAINED BY THE
FINANCE DEPARTMENT
The Robert and Mary Spencer Life Long Learning Fund. This
fund was established to provide a small pool of money for the
purpose of purchasing educational learning materials to be
used in classes that may provide opportunities for residents
to expand their understanding of various areas of History, Science and The Arts.
The Unrestricted Fund. This fund consists of monies contributed to Canterbury Woods which have not been designated
to any of the above funds, nor for any other specific purpose
stated by the donor.
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2020 Resident Fund
Management Advisory
Committee Members
TERRI COLSON, CHAIR
CAROLYN GIAMBRA
RUTH JONES
AUREA LEONARD
MEENA RUSTGI

2020 FUND DONATIONS

EDEN PATHWAY
Mr. Nelson Torre
Mrs. Janet Wetzel
BENEVOLENCE FUND
Mrs. June Adler

ANDY ANSELMO
PERFORMING ARTS
CENTER FUND
Architectural Resources
Mr. Marvin Suttell

Mrs. Maria Bardos

NORINE SPURLING
GALLERY FUND

Mrs. Helen Bowen

Mr. Roger Gross

Mrs. Betty Bowling
Mrs. Evelyn Cohen
Mr. Harold Douglass
Mrs. Carolyn Giambra
Rev. Robert Golombek
Mr. Roger Gross
Mr. William Hill
Mr. Henry Kammerer
Mrs. Florence Kiser
Mrs. Betty Korn
Mrs. Ruth Lansing
Mrs. Renata Lefcourt
Mrs. Lenore Marx
Mrs. Kathy Mohney
Mr. and Mrs. Robert Paganelli
Mr. Dennis Pines
Mr. and Mrs. Paul Roetling
Mrs. Gertrude Schwab
Mrs. Anita Snyder
Mr. Gerould Stange
Mr. Thomas Trosey
Mr. Thomas Weber
Mr. and Mrs. Herbert Weiss
Mrs. Janet Wetzel
Mr. and Mrs. Steve Zaleski
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COMMUNITY PROGRAM

Canterbury Woods has a partnership with Read to Succeed Buffalo.
Their reading program helps develop and improve children’s literacy skills.
Residents and staff participate by reading to the children at the Day Care Centers.
Canterbury Woods also hosts events for the children throughout the year.
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Canterbury Woods
705 Renaissance Drive
Williamsville, NY 14221
716.929.5800

Canterbury Woods Gates Circle
1 Gates Circle
Buffalo, NY 14209
716.929.5600

www.canterburywoods.org

www.cwgatescircle.org

