
ates ircle
anterbury oods

Canterbury Woods Gates Circle
1 Gates Circle

Bu�alo, NY 14209
716.929.5600

www.cwgatescircle.org

illiamsville

Canterbury Woods
705 Renaissance Drive
Williamsville, NY 14221

716.929.5800

www.canterburywoods.org 



Canterbury Woods achieved a full five star rating in the US News and World

Report annual ratings of the best nursing homes in the country.  The five star

rating is a true testament to the delivery of exceptional services that are

delivered to our residents each and every day.
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Our Core Purpose
is to create evolving, vibrant communities.

Our Vision
To be the preeminent organization in Western New 

York, continuously defining senior community living.

Our Values
Pursuing EXCELLENCE means being satisfied with no less 

than the highest goals we can envision. The employees of Canterbury 

Woods encompass all our Core Values. 

Accountability

Communication

Innovation

Passion

Respect

Teamwork



While 2021 was year 2 of the Covid-19 pandemic, in most ways it 
was very different from 2020.  A year that started as a race to resi-
dent and staff vaccinations ended with resolve as we saw those 
fully vaccinated successfully repel the late 2021 Omicron surge.  
In 2021, we were able to move, ever so slightly, from hunker down 
mode to planning for the future of our organization in a world that 
continued to shift seismically through the pandemic.

January 2021 started as 2020 ended, a daily desperate effort to 
mitigate the spread of the Covid-19 virus to residents and staff.  
The vaccine was now being disseminated to the elderly and health 
care workers throughout the state.  We just had to wait our turn.  
The vaccine finally arrived on our campuses in early January.  It’s 
hard to put into words the feelings of that day.  I will say that it 
didn’t feel like the end of something, but more like a new begin-
ning.

About 99% of our Canterbury Woods and affordable housing resi-
dents were able to be fully vaccinated by mid-February.  Our staff 
vaccination numbers, much to our surprise, lagged behind.  After 
the initial vaccination period, our health care workers by their per-
sonal choice were only about 45% fully vaccinated.  While disap-
pointing to us, what we quickly realized was that our staff per-
centages were actually higher than initial health care employee 
national averages.  This would prove helpful as we moved towards 
mandated staff vaccinations by the end of the summer.

Shifting gears, we used most of 2021 to move the organization 
forward through the development of our latest Strategic Plan.  It 
was great to be able to think proactively again and use the com-
bination of our residents, leadership team, and Board Members 
to chart our course for the next three years.  Our plans are living, 
breathing tools that have been foundational to our organizational 
successes for the past 15 years.  This current plan reaffirms our 
commitments to progressive growth, resident wellbeing, being an 
employer of choice, and great governance.

The Covid-19 pandemic has caused tremendous societal changes 
in the way that people communicate, their value systems, and how 
we all view work.  And while these changes continue to evolve, we 
at Canterbury Woods have not been immune to their effects.  The 
shrunken work force has had significant effects on hospitality and 
health care, both core parts of our business model. 

Despite the realities of today’s employment landscape, Canter-
bury Woods never took a step back in the quality of services or 

GREGORY CARBALLADA
Board Chair

ROB WALLACE
President & CEO

MESSAGE FROM THE PRESIDENT/CEO & BOARD CHAIR
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care offered daily to our residents.  Overall din-
ing quality, as measured by our onsite Happy 
or Not Kiosks, either met or exceeded our 90% 
benchmark at all dining sites by the 4th quarter.  
Our unannounced skilled nursing Department 
of Health Survey, the first since the start of the 
pandemic, produced an outstanding outcome.  
One of the best ever in the history of Canter-
bury Woods.  Perhaps, most importantly, in this 
age of people leaving the workforce in record 
numbers, we posted only a 25% turnover rate.  
Just 5% higher than goal, and just 22% when ad-
justed to consider those former employees who 
left rather than fulfilling the statewide health 
care employee vaccination mandate.  These 
outcomes truly represent our ongoing commit-
ment to being an employer of choice.

The statewide health care employee vaccination 
mandate was announced in mid-August and 
went into effect in late September.  Canterbury 
Woods had been holding employee meetings 
and discussing the possibility of some type of 
mandate, either our own or one that would be 
state imposed, for 2 months leading up to the 
decision by New York State.  In fact, we had al-
ready made the decision to hire only vaccinated 
employees a month before the state edict.  Our 
employees were fully informed of the reasoning 
behind the ultimate mandation of the vaccine.  
We know that this ongoing dialogue and edu-
cation went a long way to minimizing the total 
amount of employees who ultimately chose to 
leave Canterbury Woods rather than be vacci-
nated.

The future of the Episcopal Community Hous-
ing expansion in Angola looked much brighter 
in 2021 with the funding approval of ESSHI and 
our new partnership with People, Inc.  The Em-
pire State Supportive Housing Initiative (ESSHI) 
funding support will fill a much needed elderly 
homeless housing niche in southern Erie Coun-
ty.   The goal is, by diversifying our Angola proj-
ect with ESSHI and People, Inc. programmatic 
support, that our application for tax credits fi-

nancing for the balance of this project will be 
too good for New York State to pass up.

At the beginning of 2021, we were asked by 
many people; staff, residents, Board Members, 
and industry experts about how the business 
of Continuing Care Retirement Communities 
would be affected by the pandemic.  The hon-
est answer, at the time, was that we had no idea.  
Well a year later, we may have a clue!

2021 was the second best sales year ever for 
our organization.  This coming in a year that we 
also had the second highest, non Covid-19 re-
lated, turnover ever within our independent liv-
ing units.  While it started off slow, the last six 
months produced fantastic results.  We ended 
the year with 44 sales in Williamsville while also 
turning over 39 apartments/patio homes.  Both 
of these numbers represent the second high-
est annual totals in our history.  Our 12 sales at 
Gates Circle was second only to 2017, the year 
that we opened.  Gates Circle started 2022 with 
46 out of our 53 units sold and already ahead of 
our budget.  Have to love it when a plan comes 
together!

Our audited 2021 year end financials show the 
tremendous overall strength in operations and 
long term planning that has benefitted our or-
ganization through the worst of Covid-19.  De-
spite having to pay out a record $14 million in 
entrance fee refunds, our operations also pro-
duced a record of almost $18 million in entrance 
fees and $4 million in positive cash flow for the 
year.  On the strength of our investment strat-
egy, we realized close to a $1 million dividend 
and beat our operating budget by over $500 
thousand dollars.

Foresight, planning, and the quality of our em-
ployees have always been our core strengths.  
When the worst came our strengths shown 
through.  Let’s all hope that the worst is over 
and 2022 is full of bright days and positive 
energy.  

MESSAGE FROM THE PRESIDENT/CEO & BOARD CHAIR
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2021 BOARD OF DIRECTORS

2021 Episcopal Church Home Foundation of
Western New York, Inc. Trustees 

2021 Ex-Officio Board of Directors 
THE RT. REV. SEAN ROWE

EX-OFFICIO DIRECTOR, BISHOP OF THE DIOCESE OF WESTERN NEW YORK

JOAN MANGANO

EX-OFFICIO DIRECTOR, PRESIDENT OF THE ASSOCIATE BOARD

TOM HOBART

EX-OFFICIO DIRECTOR, RESIDENT COUNCIL CHAIR

AMY BARD
FOUNDATION TRUSTEE

ROBERT GREENE
FOUNDATION TRUSTEE

LAURIE MENZIES
FOUNDATION TRUSTEE

RICH MCCARTHY
DIRECTOR

CAROL SALVATORE
DIRECTOR

KATHERINE MOHNEY
DIRECTOR

DALE LESINSKI
DIRECTOR

JENNIFER MCVIGE, MD
DIRECTOR

GREGORY CARBALLADA
CHAIR

JOE SPETH
VICE CHAIR

ANNE RYAN
TREASURER

ARTHUR RUSS, JR.
SECRETARY

THOMAS LUNT
FOUNDATION TRUSTEE

HOWARD GONDREE
FOUNDATION TRUSTEE CHAIR



2021 RESIDENT COUNCIL MEMBERS

2021 Resident Committees
Activities Committee  •  Budget and Finance

Building, Maintenance, Housekeeping, Safety and Wellness
Dining Services  •  Fund Management Advisory

Grounds and Landscaping
Library  •  Marketing

Nominations and Elections7

STUART SHAPIRO
GATES CIRCLE RESIDENT 

REPRESENTATIVE

Tom Hobart 

 

Stuart Shipiro [Gates] 

All residents shown served at some 
point in 2020. Consequently, terms 
overlap, or extended into calendar 
2021. Attached chart shows full ex-
planation if desired. 

 
RON JENSEN

COUNCIL
DAVID REEVES

COUNCIL

MARCIA SNYDER
COUNCIL

MARY LOU RATH
COUNCIL

TOM WEBER
COUNCIL

MEENA RUSTGI
VICE CHAIR

TOM HOBART
CHAIR

JANET ZEHR
SECRETARY

TERRI COLSON
TREASURER



LEADERSHIP TEAM & MEDICAL DIRECTOR  
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JOHN BODKIN, II, M.D.
MEDICAL DIRECTOR

2021 Leadership Team
LEFT TO RIGHT

ROB WALLACE
PRESIDENT AND CEO

NENETTE DE ASIS-PIDDISI
HUMAN RESOURCES DIRECTOR 

NANCY ZALESKI
ADMINISTRATIVE SERVICES MANAGER

MICHAEL MARRONE
DEVELOPMENT DIRECTOR

JIM JULIANO
CHIEF FINANCIAL OFFICER

ISADORE DEMARCO
ADMINISTRATOR

PAUL CAMPISE
ASSOCIATE EXECUTIVE DIRECTOR

LYNDA MARINO
MARKETING DIRECTOR



Operating Results and Inflationary Pressures
It goes without saying the emergence of COVID-19 
during 2020 presented unprecedented challenges to 
seniors and Continuing Care Retirement Communi-
ties (CCRCs) across the country.  The challenges of 
the pandemic continued into 2021, contributing to 
broad-based cost inflation.  According to the Bureau 
of Labor Statistics, over the 12 months from January 
2021 to January 2022, the Consumer Price Index for 
All Urban Consumers (CPI-U) rose 7.5 percent. This 
was the largest 12-month increase since the 12-month 
period ending February 1982.  Despite these pres-
sures, the company recognized a solid operating prof-
it during 2021, recognizing income from operations of 
$1.16 million.  Canterbury Woods also leveraged its fi-
nancial strength to mitigate the impact of inflation on 
our residents.  More specifically, Canterbury Woods’ 
annual fee increase for 2022 which was announced in 
October 2021 was 3.5%, four percentage points below 
the referenced increase in the urban CPI.  

Canterbury Woods Investment Program
Canterbury Woods’ investment program carefully 
balances a desire for long-term investment growth 
against our tradition of safeguarding our residents’ 
investment in us.  In that spirit of stewardship, Canter-
bury Woods’ balanced investment portfolio appreci-
ated by $1.89 million during the year, while the com-
pany’s cash and investments hit a record $48.1 million 
at December 31, 2021.

Operating Cash Flows
During 2021 and 2020, Canterbury Woods gener-
ated $7.5 and $7.0 million of cash flows from opera-

tions, respectively.  The ability to generate positive 
operating cash inflows are a critical measure of 
financial performance in any going concern and our 
history clearly demonstrates the company’s financial 
strength.  Canterbury Woods’ operating cash flows 
were used to protect our residents during the on-
going pandemic, pay down debt, invest in campus 
renovations, and to pay refunds timely.  

Entrance Fee Receipts and Refunds
For 2021 and 2020 combined, Canterbury’s market-
ing team collected more than $31.3 million in entrance 
fees.  These remarkable sales figures in a challenging 
economy are a direct result of our excellent reputa-
tion in Western New York and our commitment to our 
core purpose of creating evolving, vibrant communi-
ties like Canterbury Woods Gates Circle.  

During calendar 2021, Canterbury Woods also dem-
onstrated its ability to live up to our commitment to 
pay resident refunds timely, paying out nearly $14.0 
million in refunds before year end.  

Net Asset Deficiency
Because of prevailing New York State Department 
of Financial Services regulations and Generally Ac-
cepted Accounting Principles, Canterbury Woods is 
unable to amortize significant portions of refundable 
entrance fees to income and has a net asset deficien-
cy.  This net asset deficiency is not a sign of finan-
cial stress.  In fact, as discussed above, Canterbury 
Woods’ financial condition is stronger today than it 
has ever been.  

Review by James J. Juliano, Chief Financial Officer

GENERAL COMMENTS

Our residents and prospective residents are ever mindful of their individual financial circumstances and they de-
mand that same level of thoughtful stewardship over the financial affairs of Canterbury Woods. 

At Canterbury Woods, we take this stewardship obligation seriously and have worked aggressively to control our 
costs and pass those savings on to our residents.  Over the last ten years, annual increases in monthly fees have 
averaged just 2.8%.  Even with these modest rate increases, Canterbury Woods continues to maintain the highest 
standards of care and service our residents expect and deserve.     

Our residents have trusted us with their financial well-being.  We honor that trust and are committed to providing 
our residents with peace of mind, knowing their investment in Canterbury Woods is safe and secure.

PERFORMANCE HIGHLIGHTS

FINANCIAL STATEMENTS  
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If you have any questions about Canterbury Woods’ finances, please contact

James J. Juliano, the company’s Chief Financial Officer, at 716-929-5816.



YEARS ENDED DECEMBER, 31*
(Dollars in Thousands)

2021       2020ASSETS

Cash and Investments 

Property, Plant and Equipment, Net

Beneficial Interest in Net Assets of Foundation

Other

TOTAL ASSETS

     $    48,136 

61,669 

2,836

4,262 

$116,903 

2021       2020LIABILITIES AND NET ASSET DEFICIENCY

Accounts Payable and Other Liabilities

Deferred and Refundable Entrance Fees

Gates Circle Construction Related Debt

Bonds Payable

Net Asset Deficiency 

TOTAL LIABILITIES AND NET ASSET DEFICIENCY

CONDENSED STATEMENTS OF OPERATIONS AND CASH FLOWS
YEARS ENDED DECEMBER, 31*

(Dollars in Thousands)

2021       2020CONDENSED STATEMENTS OF OPERATIONS

Operating Revenues

Operating Expenses

INCOME (LOSS) FROM OPERATIONS

Unrealized Gains on Investments

Other Non- Operating (Losses) Gains

CHANGE IN NET ASSET DEFICIENCY WITHOUT 
DONOR RESTRICTIONS

CONDENSED STATEMENTS OF CASH FLOWS

Net Cash Provided by Operating Activities

Net Cash Used by Investing Activities

Net Cash Used by Financing Activities

Net (Decrease) Increase in Cash

Cash and Cash Equivalents -  Beginning of Year 

NET CASH AND CASH EQUIVALENTS -  END OF YEAR

 $        1,304

  122,020 

  6,443  

- 

(12,864

$116,903 

 $        1,253 

 121,884 

 6,955 

- 

(16,723

$113,369 

      $     24,592

23,433

 1,159  

 1,893 

176

  $    3,228  

      $     25,152        

23,708  

 1,444  

 1,679 

46

  $    3,169  

2021      2020

 $       7,497 

(2,158

  (1,186

 4,153

 24,346 

$28,499  

 $       6,952 

 (12,831

  (742

 (6,621

 30,967 

$24,346  

  $      42,173  

 64,436  

  2,206 

 4,554  

$113,369  

CONDENSED BALANCE SHEETS

* Condensation of financial statements audited by independent certified public accountants.

The audit report may be found on our website at www.canterburywoods.org, or a copy may

be obtained by contacting the Chief Financial Officer. 10
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FUND MANAGEMENT ADVISORY COMMITTEE
Maintain and monitor the Eden Pathway Fund. The Eden 

Pathway provides the residents of Canterbury Woods with a 

place to honor the memory of a loved one, relative or friend.  

It also provides the opportunity to celebrate life by recogniz-

ing a significant event or honoring someone near and dear to 

your heart.

Maintain and monitor Resident Benevolence Fund.  This fund 

has been established to provide financial assistance for resi-

dents of Canterbury Woods who cannot meet their monthly 

service fee obligations.  On occasion some residents find, 

through no fault of their own, that unusual circumstances ne-

cessitate their requesting financial support.

Maintain and monitor Facilities Improvement Fund.  This level 

is maintained utilizing the funds from the Capital Improve-

ment Fund to purchase furniture, equipment, decorations, 

landscaping, etc.  These purchases are considered to be 

above the customary maintenance of the community.

Maintain and monitor The Pastoral Fund.  This fund provides 

interdenominational religious items and services solely for the 

benefit of the residents of Canterbury Woods and is restrict-

ed to such usage.  If so desired, donations may be designated 

as memorials of loved ones or in honor of some special event. 

ADDITIONAL FUNDS MAINTAINED BY THE 
FINANCE DEPARTMENT
The Robert and Mary Spencer Life Long Learning Fund.  This 

fund was established to provide a small pool of money for the 

purpose of purchasing educational learning materials to be 

used in classes that may provide opportunities for residents 

to expand their understanding of various areas of History, Sci-

ence and The Arts.  

The Unrestricted Fund. This fund consists of monies contrib-

uted to Canterbury Woods which have not been designated 

to any of the above funds, nor for any other specific purpose 

stated by the donor.  

2021 FUND MANAGEMENT ADVISORY COMMITTEE
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2021 Resident Fund
Management Advisory
Committee Members

DR. JUDITH SUTIN – CHAIR

MEENA RUSTGI

AUREA LEONARD

CAROLYN GIAMBRA

RUTH JONES

RICHARD FREEMAN



Mr. and Mrs. Philip Morey

Mr. and Mrs. Norman Mruk

Ms. Shirley O’Donnell and

Irene McHugh

Mrs. Mary Lou Rath

Mr. and Mrs. David Reeves

Mr. and Mrs. Robert Rosenthal

Mrs. Velina Ruckenstein

Mrs. Gertrude Schwab

Mrs. Anita Snyder

Mr. Marvin Suttel

Mrs. Mitzie Wang

Mr. and Mrs. Herbert Weiss

Mrs. Janet Wetzel

Mrs. Lucille Wisbaum

Mrs. Traci Wrobel

EDEN PATHWAY

Mr. Harold Douglass

Mr. and Mrs. Larry Soong

Mr. Marvin Suttel

2021 FUND DONATIONS
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BENEVOLENCE FUND

Mrs. June Adler

Mrs. Maria Bardos

Mrs. Helen Bowen

Mrs. Betty Bowling

Ms. Joan Bozer

Mrs. Elaine Cutting

Mrs. Adele Denton

Ms. Patti Derringer

Mrs. Rita Driscoll

Mr. and Mrs. Arthur Faturos

Mrs. Gloria Friedman

Mrs. Carolyn Giambra

Mr. Roger Gross

Mr. and Mrs. William Hill

Ms. Barbara Irwin

Mrs. Ruth Lansing

Mr. and Mrs. Martin Lewin

Mr. and Mrs. Hinrich Martens

Mrs. Lenore Marx

Mrs. Sarah Metzger

Mrs. Kathy Mohney

Mrs. Louise Mookerjee

Canterbury Woods has a partnership with Read to Succeed Buffalo.

Their reading program helps develop and improve children’s literacy skills.

Residents and staff participate by reading to the children at the Day Care Centers. Canterbury 

Woods also hosts events for the children throughout the year.

COMMUNITY PROGRAM

PASTORAL FUND

Mrs. Helen Bowen

Mrs. Mary Lou Rath

Mrs. Gertrude Schwab

Dr. Judith Sutin

PERFORMING ARTS THEATER

Mrs. Roberta Handel

ZEN GARDEN

Mr. and Mrs. Tsu Soong
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2021 ANNUAL CAMPAIGN DONATIONS FOR THE FACILITIES IMPROVEMENT FUND

Total: 
$9,435

Mr. and Mrs. Robert Allendoerfer

Mr. Peter Andrews

Mr. Tom Beecher

Mr. and Mrs. Walter Dannhauser

Mrs. Carolyn Dole

Mrs. Allene Falk

Mr. and Mrs. Richard Freeman

Mrs. Gloria Friedman

Mr. William Gardner

Mrs. Carole Gerardi

Mrs. Carolyn Giambra

Mr. Fred Greenberg

Mrs. Esther Greene

Mr. Roger Gross

Mr. and Mrs. Hira Gurtoo

Mrs. Roberta Handel

Mrs. Mary Hausherr

Mr. and Mrs. Thomas Hobart

Ms. Barbara Irwin

Mrs. Mary Jarecki

Mr. and Mrs. Jay Johnson

Mr. Henry Kammerer

Mr. Gerald Kelly

Mrs. Jean Kizilbash

Mrs. Betty Korn

Mr. Kenneth Kreinheder

Mrs. Betty Kuhn

Mrs. Doris Lally

Mrs. Renata Lefcourt

Mrs. Susan Levy

Mr. and Mrs. Martin Lewin

Mrs. Margaret Long

Mr. and Mrs. Hinrich Martens

Mrs. Lenore Marx

Mrs. Rita Marzano

Ms. Alberta Matesick

Mr. and Mrs. Dennis McCarthy

Mrs. Sarah Metzger

Mrs. Louise Mookerjee

Mr. and Mrs. Philip Morey

Mr. and Mrs. Norman Mruk

Mrs. Shirlee Nimelman

Ms. Shirley O’Donnell and Irene McHugh

Mr. and Mrs. John Peradotto

Mr. and Mrs. John Percy

Mrs. Dorothy Potembski

Mrs. Jane Probst

Mrs. Mary Lou Rath

Mr. and Mrs. Paul Roetling

Mrs. Barbara Ronca

Mrs. Lucy Rosenow

Mr. and Mrs. John Rupp

Mrs. Meena Rustgi

Mrs. Dianne Sayers

Mr. Mark Solarz

Mrs. Joan Staple

Mrs. Judy Sutin

Mrs. Janet Titus

Mr. and Mrs. Charles Torch

Mrs. Helen Urbancic

Mrs. Beth Waters

Mr. Thomas Weber

Mr. Sam Weintraub

Mrs. Janet Wetzel

Mrs. Lucille Wisbaum

Mr. Martin Wolpin
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NAKITA DAVIDSON 

SKILLED NURSING

Nakita has been employed at Canterbury Woods as a C.N.A. for 9 

years. She is an instrumental part of our team and the daily opera-

tions of our Skilled Nursing Facility. Nakita is a natural leader and 

takes charge during challenging times. She is reliable, dependable 

and someone you can always count on.

When the pandemic emerged, Nakita was in the lead for the eve-

ning nursing team, being proactive and working towards ensuring 

our residents were well cared for. To this day, Twenty (20) months 

later, Nakita continues to excel and provide quality care to each of 

our residents she serves. Nakita is also cross-trained as a Resident 

Services Assistant/ Med tech. in our Assisted Living Residence 

at our Williamsville campus & Gates Circle Assisted Living(s) to 

further assist with staffing needs.

Nakita has worked whenever and wherever we have needed her. 

All her efforts are greatly appreciated and should not go 

unrecognized!

Thank you for all that you do!

MATT COONLY

DINING SERVICES

Matt Coonly has an effervescent and sparkling personality. This 

quality enables him to meet core values such as teamwork, re-

spect, dedication and dignity. He is very well liked by our residents 

and staff. Matt is more than deserving of Employee of the Year 

because he is a team player and does so with a great attitude. He 

works with all of the departments when needed.

It is also to be recognized that Matt has been an employee of 

Canterbury Woods for several years.

Thank you Matt for all that you do!

EMPLOYEES OF THE YEAR
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VOLUNTEER OF THE YEAR

SKIP TORCH 

RESIDENT

Congratulations to Charles SKIP Torch on being chosen as

Canterbury Woods Volunteer of the Year for 2021!

As most of our residents know, the landscaping around the main 

entrances to each of the villages in Williamsville is mostly main-

tained by the residents who live in those areas, as they can indi-

vidualize it to their liking.  Sometimes these areas get overgrown 

or unmaintained as residents become unable to devote the neces-

sary time and energy.

In the spring and summer of 2021, nearly every day, Skip could 

be found somewhere around these entrances and at other areas 

around the main building maintaining and improving the beauty 

of the landscapes and gardens.  His daily uniform was dirt on his 

knees, gloves on his hands, and a smile on his face. Always active, 

with a kind word and gentle smile, his work brightened

everyone’s day.

Skip, thank you for all that you do and have done for 

Canterbury Woods!
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THREE LEVELS OF CAREFREE LIVING
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